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With attributes such as „Independent. Trusted. Real.“, the New York Times
is currently trying to win new subscribers. Media deliver background and
facts. They probe, analyse, and comment. They are the guardians of freedom,
because independent research, transparency, and a plurality of views are
necessary prerequisites of democratic societies. Without an open exchange
of all kinds of opinions, arguments, and information, a society is not free.
Worrisome developments in some European countries seem to be the
counter-image of such preconditions for freedom: Turkey has currently
arrested more than 150 journalists due to their alleged support of terror
organisations, and in Ukraine, independent reporting is encumbered by
war and violence. Even within the European Union, media freedom is now
challenged in Hungary and Poland. In Germany, there is a major debate
about protection of sources; hate crimes are committed against journalists;
and discussions around the planned Netzwerkdurchsetzungsgesetz (hate
speech deletion law) polarise society.
Media and their producers under pressure
The digital revolution has a substantial effect on media and their role as the
Fourth Estate. Are they losing their relevance when it comes to information
supply, to shaping opinions in the public sphere, to critique and control? As
this study shows, digitisation, connectivity, and the concomitant acceleration
generate contradictory effects: while online media now are of central
importance in people’s daily lives, traditional media are not only losing their
privileged position for the fast and wide dissemination of information, but
also see their power and influence as privileged agenda setters in the public
sphere diminish.
The web offers substantial resources for everyone to engage with the public
sphere. This „Participatory Revolution“ (Norbert Bolz) has led to a crisis of
traditional gatekeepers – a situation mass media still have to come to terms
with. But notwithstanding criticism currently levelled at legacy media and
the „journalistic establishment“, in Germany, at least, the credibility of, and
the trust in, media remains broadly unchallenged.
Concerns about independent journalism
Investigative power; diligent research; the ability to filter, sort and weigh; fact
checking; analysis; description; and discovery: these are journalism’s fortes.
„To tell it like it is“ – that was SPIEGEL founder Rudolf Augstein’s credo and
guiding principle for German post-war journalism. Today, however, what
Hegel once called the „profane blessing“ that comes with reading a daily
newspaper is fast becoming a pleasure of the past.
Despite a multiplicity of outlets and opinions, concentration of media
ownership is increasing. “Resources for quality journalism are becoming
scarce. This has ignited a debate about the delivery of information through
journalistic services as well as journalism’s capacity to provide a sense of
purpose.“ (Expert Panel Study on Quality Journalism, German Federal
Association of Foundations, 2015)1
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Standards? Standards!
“If liberty means anything at all, it means the right to tell people what they do
not want to hear.” George Orwell’s quote highlights the intrinsic connection
between a strong and free press and the democratic resilience of a political
system. Quality media exist to report the facts, tell the truth, and debunk
lies when they crop up. Objectivity and truthfulness must not become mere
fodder in the digital daily grind.
Journalists shine a light on things, they inform, and sort by relevance. They
contribute to public opinion forming and hold decision makers in politics,
business, and society to account. But journalists need to develop a better error
culture, become more transparent about the way they work, and be wary
of habitually using euphemistic language. Clarity, irony, contrarianism, and
tenacity: these are essential journalistic virtues. After all, we need to discover
meaning and opinion amidst the virtually limitless supply of contents and
judgements.
Quantity and quality
How can journalism ensure a high-quality level of democratic public
discourse? This is an area where foundations are credible actors, and where
they are sought after as enablers. Strong, i.e., quality driven, journalism
requires a substantial investment in time, effort, and patience. Foundations
can highlight issues, initiate innovation, and enable experimental projects.
Moreover, they are in a position to stimulate and support major reporting
projects.
As this study shows, many of the more than 21,000 German foundations
contribute a wealth of ideas, and substantial funding, to a wide variety of
journalistic projects and grants. But only around 120 foundations profess
express support of journalism in their statutes. Unfortunately, the total
monetary value of their activities remains in the dark.
A project of the not-for-profit ZEIT-Stiftung makes the case in point what a
focused engagement can look like. The area of interest is in Eastern Europe,
where preconditions for independent reporting are entirely different from
Germany, and where information is hard to get hold of, or cannot be
accessed at all. Between 2000 and 2016, ZEIT-Stiftung has been awarding its
prestigious “Gerd Bucerius Prize for a Free Press in Eastern Europe” for a total
of 17 times (from 2004 in cooperation with Norwegian Fritt Ord Foundation).
In a trusting international cooperation, the two foundations have awarded
97 laureates – 40 journalists and 57 media outlets – with €1.7m overall. The
aim: to strengthen independent journalism in Eastern Europe. Meanwhile,
both foundations have launched the follow up project “Free Media Awards.
Supporting Independent Journalism in Eastern Europe“.
Agenda
It is well worthwhile further to encourage foundations to engage with projects
that contribute to better journalism and plurality of opinion. Support for, and
the defence of, press freedom; the free flow of information; and improving
journalistic standards remain on top of the agenda. Notably, this is precisely
not about steering opinion-forming processes, peddling of influence, or
surreptitious lobbying. Moreover, foundations are not positioned to mitigate
the adverse effects that come with the erosion of traditional business and
distribution models. Nor can they develop alternative sources of media
revenue.
But as actors of civic society, foundations can uphold the importance
of journalism. They can insist on the diversity, quality, and relevance of
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journalism – values that are constitutive for an open society. They can do
so, for instance, through endowed journalism professorships, or by way of
training and exchange programmes for mid-career journalists.
A fragmented and ill-informed public jeopardizes democracy. Digital
technologies accelerate the speed of our communication and enable wider
participation, but as a side effect, they also eliminate the requisite space for
contemplation. Foundations must highlight these developments time and
again; be that in genuinely journalistic projects, in educational endeavours,
or societal debates. Eventually, however, society as a whole must negotiate
what it deems more valuable: quick, unfiltered, incendiary opinion – or
vetted, well researched, and transparently processed information.
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SECTION 1

Introduction to the journalism
landscape
The current situation of journalism in Germany is ambivalent. On one hand, journalists overwhelmingly enjoy safety
and freedom of the press, which is greatly valued in German public life. Julia Stein, Chairperson of journalistic
association Netzwerk Recherche, recently described Germany as a “paradise for press freedom”. Germany came out
towards the top of Reporters without Borders’ World Press Freedom Index 2017, in place 16 of 180 countries.2
On the other hand, many journalists are not in a position to make the most of these constitutionally-protected
freedoms because of economic pressure and a lack of resources in media organisations. There is no state repression
that impedes journalistic work, as is the case in some countries. However, journalists may lack time for thorough
research, editorial teams are often scantily staffed, and remuneration for freelance work can be poor. As a result,
both journalists and the quality of their work suffer.
Media managers and experts often draw attention to the fundamental changes currently taking place in journalism.
New developments in the information and communication technology sector as well as increasing digitalisation
are creating new possibilities for journalism, but also economic challenges. Classic models of revenue generation
are being eroded, as the slowly dwindling advertising revenues of daily newspapers show. These structural shifts
increase cost pressures on journalistic teams. In some cases, media companies have introduced rigid austerity plans,
which particularly affect employment relations. Many journalists must deal with insecure working conditions and
the proportion of freelance work is increasing.
At the same time, an enterprising startup culture is blossoming in Germany - and not just in journalism. Wolf
Lotter, journalist and author, has described it as “economic emancipation”3. With venture capital, crowdfunding,
contributions from charitable foundations and support from patrons, journalists are making their startup ideas a
reality. The effect is a defiant, counterbalancing voice against the dominant atmosphere of crisis and against large
media groups - a “little rebellion”4. Entrepreneurial grit can also be found in journalism. Journalistic organisations,
foundations, media labs and other actors are all currently working to encourage and enable journalistic innovators
to make their plans a success. Some startups fail. Others manage to establish themselves on the market, enriching
journalism in a permanent way and revitalising reporting.
A key driving force in this trend is non-profit journalism, which is made possible by donors, members, or foundations.
This field is characterised by innovation and creativity5 - whether through investigative journalistic work or the
construction of collaboration tools for journalists. Not-for-profit journalism is a growing branch within the media
sector. However, it is a long way from occupying a major position in the media landscape alongside private companies
and public service broadcasters funded by license fees.
Public service broadcasters are an important and stable pillar of the German media system. Each year they receive
just under €8bn from license fee payments (2016: €7,825.1bn for ARD, ZDF and DRadio). This is a lot of money, even
by international standards. German private media companies are relatively small global players. Germany’s largest
media group, Bertelsmann, was the eleventh biggest on the world market in 20166.
The German media is still relatively diverse. However, the Media Pluralism Monitor, a country comparison study set
up by the EU commission, found “that the main risk to media plurality in Germany is the concentration of media
ownership”7. A loss of diversity is particularly observable in the daily newspaper market: around 60 per cent of all
papers in circulation come from just ten major publishing groups8. Local reporting is particularly affected by this
issue in many regions of Germany. Both media researchers and politicians have paid attention to this problem. This
issue leads us onto discussion of Germany’s legal framework for state or philanthropically-funded journalism.

MAY 2017

PHILANTHROPIC JOURNALISM FUNDING IN GERMANY

9

SECTION 2

Framework for philanthropic
funding of journalism
Legal situation
Independent journalism is a cornerstone of every democratic society. The German Constitutional Court identified
freedom of expression as a constitutive element of the country’s democratic order: “It is based decisively on freedom
of opinion, press and information, which all are self-evident guarantees of equal value.”9
That independent media are a public good is therefore upheld by the highest German court. German tax law,
however, does not reflect this commitment. Although a growing number of non-profit journalistic initiatives are
emerging in German civil society, at present many struggle to obtain charitable status.
In Germany, any entity wishing to be recognised as charitable must make an application with the financial authorities.
The requirements are set out in the German tax code. Amongst these is the absence of personal interest in the
entity, meaning that members or shareholders may not make a profit. Individuals cannot be granted charitable
status, only collective entities.
These are often eingetragene Vereine (e.V.) (registered associations), but organisations with other legal classifications
such as Gesellschaft mit beschränkter Haftung (GmbH) (limited liability companies), Unternehmergesellschaft (UG)
(shareholder companies), and Aktiengesellschaft (AG) (publicly listed companies), or legally qualifying civil law
foundations may also be recognised.
The tax code also gives details on which association or company aims can be classified as charitable. For example,
supporting science, research, religion, art, culture, sport, and intercultural understanding are all listed. In addition to
these “wider” goals, more specific aims, such as supporting amateur broadcasting, model airplanes and dog sports,
may also be accepted.
Journalistic projects must therefore also include one or several of the aims listed in this catalogue in their charter if
they wish to qualify for charitable tax status. What these may be in practice will be described in greater detail in the
chapter “Current examples of philanthropic journalism funding”. As we have been able to observe in recent years,
regional and local journalistic initiatives have especially struggled to obtain charitable status, since their charters
may not neatly align with any of the listed recognised goals set out in the tax code.
Organisations that do manage to obtain charitable status profit from a variety of tax benefits, in particular exemption
from corporation tax and trade tax, as well as a reduction in sales tax. Another important advantage is that donations
are tax deductible. Donors and members can include their donations or membership fees in their tax declarations,
and thus save money off their tax bill. This can be a motivating factor to make a contribution to an organisation.
Charitable status can also be a deciding factor in the success of journalistic projects, in particular because some
foundations will only offer their support to registered non-profit organisations. Charitable status also acts as a seal
of approval, assuring potential donors that no individual is profiting from the income generated by an organisation.

State and public funding for media, amounts and approach
to distribution
After Second World War, public service broadcasters based on the model of the BBC were introduced by the Western
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allied forces. Today, the broadcasters ARD1, ZDF2 and Deutschlandradio are financed through a broadcasting license
fee scheme (2014: €8.3bn). No direct state financing through tax money takes place. The level of contributions is,
however, determined by regional state parliaments. To protect the independence of these channels, the Kommission
zur Ermittlung des Finanzbedarfs der Rundfunkanstalten (KEF) (Commission for the Determination of Financial
Requirements of Broadcasters) reviews their financial needs and recommends the level of the license fee to regional
parliaments. Despite the ban on state control, government representatives do influence the work of the broadcasters
by sitting on executive boards (for example, on broadcasting and administration councils). One exception exists: the
international German-language broadcaster Deutsche Welle is financed through tax money rather than through the
broadcasting fee scheme.
Private channels in Germany are predominantly funded by advertising. Due to significant reductions in advertising
revenue in recent years, calls to subsidise private channels with broadcasting fee money have grown louder. So
far this has only taken place in individual German states, where some local and regional broadcasters have been
approved by authorities to receive a two per cent share of their financing from broadcasting fees.
State support for publishing houses does, however, take place indirectly, for example through a reduced value
added tax. Press products are taxed at a reduced rate of seven rather than the normal 19 per cent of value added
tax. Occasionally, advertising placement by government agencies is employed as a legitimate form of indirect
subsidisation. In addition, there are exceptional cases of state support, often subject to intense scrutiny in debates
about press independence. For example, the Berlin-based daily newspaper taz will receive €3,8m of economic
support for the construction of their new publishing house.
To date, there has been no direct financing of private press. In his book Journalismus am Abgrund (Journalism
on the brink), North Rhine-Westphalian Secretary of State for the Arts and Media, Marc Jan Eumann, raised this
possibility. He called for the formation of a state-financed foundation for this purpose. Since then, a foundation
named Vor Ort NRW (On location North Rhine-Westphalia) has been created under the umbrella of North RhineWestphalia’s Media Regulation Authority. However, sustained support of the press is not part of their mission. It
is principally an instrument to support the further education of journalists and to foster innovation through onetime payments, picking up on the practice of other German media regulators. Funding recipients are less likely
to be publishing houses and their employees than independent journalists and project groups. Nonetheless, they
represent an interesting funding source for non-profit media projects.
Another financial support instrument of which the state makes use is funding for films. Here, documentary-makers
and those working on multimedia projects can profit. Institutions supporting film exist at both the federal and
regional level.

1
2

ARD: Arbeitsgemeinschaft der öffentlich-rechtlichen Rundfunkanstalten der Bundesrepublik Deutschland
ZDF: Zweites Deutsches Fernsehen
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SECTION 3

Mapping the Funders
Sources of philanthropic Media Funding
For many years, charitable foundations and other institutions offering funding have supported training and further
education opportunities for journalists. Since the early 2000s, individual pieces of journalistic work have also been
supported - mainly through research grants. More recently, charitable foundations have begun to make large sums
available to finance projects and organisations. Not exclusively non-profit organisations are eligible to receive funds.
As mentioned above, there are foundations which only fund non-profit organisations, but this is not always the case.
But what exactly does philanthropy mean? The word literally refers to kindness and benevolence, but in academic
circles it is understood as referring to offering time or financial support to a charitable cause. “Firstly, [philanthropy]
is about taking up societal responsibility with one's time, as for example volunteers do. [Volunteers] are generally
defined as acting of their own accord, unpaid and for a community or the public […] Secondly, philanthropy refers to
voluntary, non-profit-seeking provision of time, valuables or money for public aims.”10 Private donors, patrons (Mäzen
in German), or institutions can act philanthropically.
This report deliberately omits discussion of support coming from corporations - a variant of funding journalism that
is indeed extremely relevant, as current initiatives such as Google’s “Digital News Initiative” and Facebook’s schemes
show. However, such enterprises are not so much philanthropy as they are corporate social responsibility operations.
When corporations undertake such efforts, they are not just pursuing charitable aims. Ultimately, they wish to,
“...strengthen their corporate culture, build up their reputation and raise their public image, as well as satisfying
societal demands.”11
The background political aims of Google and Facebook’s engagement are unmistakable. Media researcher
Volker Lilienthal summarises, “The concentrated charm offensive currently taking place in Europe is certainly not
coincidental. It is a reaction to years of criticism of Google, Facebook and other internet and technology groups by
the European Commission and other European regulatory bodies, competition authorities, data protection activists
and national media outlets.”12 This particular media-political nexus and the sheer volume of support available make
the subject worthy of a whole separate report of its own.
Germany has no central registry for charitable foundations and no easily searchable database to help identify relevant
institutions. To produce this report, we therefore made use of a variety of data sources, such as voluntarily published
information from foundations, studies or archives. In addition, discussions with institutional representatives were
particularly helpful.
According to the Association of German Foundations, about 120 foundations currently support “Journalists,
journalistic projects and initiatives” - a very small number compared to the amount of 21,800 foundations with legal
capacity based in Germany. Furthermore, only a few of the 120 foundations support specific journalistic projects
(for example, offers for further education or media competence, and scholarship programmes as well as training
provided by German political foundations). On the other hand, it can be observed that foundations and other
funding institutions are demonstrating a growing interest in funding journalistic projects.
An estimation of the annual volume of philanthropic journalism funding in Germany is hard to provide using
publicly accessible information. The reasons for this are twofold. Firstly, foundations and charitable organisations
are rarely subject to publication requirements. Secondly, funding is quite inconsistent: normally, there are no fixed
programmes for larger projects - decisions are made on a case-by-case basis. For research scholarships, there exists
a higher level of regularity. However, most of the programmes are very new or only a few years old, so reliable
statements about the sustainability of such funding are difficult to make.
The following overview provides information on philanthropic sources of funding in Germany available at the present
time.3
Neither state-/partially state-funded film and innovation financial support are covered in this chapter, nor are corporate sponsorship programmes such as those of Google and Facebook.
3
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Structural funding/Project funding
Institution

Description of funding

Amount of funding/requirements

Rudolf Augstein Stiftung

The charitable foundation, named after Spiegel magazine founder Rudolf Augstein, began its financial
support programme in 2005. To date it has allocated
more than 100 grants with a total value of several million Euros.

Amount of funding:
Grants: €800-1,000 for
max. 24 months

The foundation supports projects that benefit investigative journalism, encourage networking between
journalists, contribute to diversity in editorial staff, or
offer new ways to convey media content. They also offer support to training journalists in journalism schools,
students and PhD students intending to become journalists.
With the “Rudolf Augstein Foundation Professorship
on the practice of quality journalism” at the University of Hamburg, the body created Germany’s first
professorship supported by a foundation in the field
of media studies. They also maintain long-standing financial partnerships with the journalism associations
Netzwerk Recherche, the Reporter Forum, Vocer and
Correctiv.
In 2014, the foundation supported the initial crowdfunding efforts of magazine Krautreporter with
€50,000. Recently, it financed many projects of
non-profit investigative bureau Correctiv, including
fellowships in data journalism and a community engagement project. The body is also the initial funder of
the 2017-founded Turkish exile media outlet Özgürüz
(with Can Dündar and Hayko Bağdat).
In 2016, the organisation held a symposium under
the title, “re:claim autonomy – self-empowerment in
the digital world order”, in memory of publicist Frank
Schirrmacher. The series of conferences is set to continue.

Requirements:
Students, people
enrolled at journalism
academies and PhD
candidates aiming to
become journalists
http://www.rudolf-augstein-stiftung.de/
augsteinstiftung/
home.nsf/Navigation/
B5397CF7F83125C8C1257085002BD960?OpenDocument
Funding support offered
to projects that have
applied after previously
making contact with
institution.
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Institution

Description of funding

Amount of funding/requirements

VolkswagenStiftung

The Volkswagen Foundation is an independent charitable private law body, and therefore not a corporate
foundation. It supports science and technology in research and teaching. Within the remit of their knowledge transfer and communication programme, they
finance projects at the cross-section of science and
journalism, as for example those that were funded in
their 2015 call for joint submissions from scientists
and data journalists, “Science and data journalism.”

https://www.volkswagenstiftung.de/

The Volkswagen Foundation is amongst the founding parties of the Association of German Foundations’
Expert panel on quality journalism13. The aim of the
expert body is to encourage greater participation in
campaigning for high-quality media from existing or
newly founded foundations.

Robert Bosch Stiftung

The Robert Bosch Foundation runs several programmes to finance journalistic work, in particular Reporters in the Field, a project run by Eastern European reporting network n-ost. They also award funding
for investigations carried out by European journalistic
teams who to wish to do cross-border and in-depth
research to produce current and original stories. Aside
from financial support, the programme offers an “investigation workshop” in Berlin where experienced
journalists from abroad and experts exchange ideas
and information about trends and their current projects.
Further programmes (partially in cooperation with
other organisations) with the possibility of original investigations are, amongst others:
•
Tauchgänge in die Wissenschaft (Diving
into science) – journalistic college
•
Science Journalism Master Class
•
Media ambassador India-Germany
•
Perspektivy – support programme for journalists and media workers from Russia,
Eastern Europe, and Central Asia

Amount of funding
Reporters in the Field:
up to €5,000
Requirements:
Teams composed of professional, independent
or contract journalists
(print, broadcast, web
or crossmedial) from all
over Europe.
http://www.n-ost.org/77reporters-in-the-field
All media programmes:
http://www.boschstiftung.de/content/
language1/html/medien.
asp
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Institution

Description of funding

Amount of funding/requirements

ZEIT-Stiftung
Ebelin und Gerd Bucerius

The foundation, launched by ZEIT newspaper founder Gerd Bucerius in 1971, has been involved in helping journalists gain qualifications since its inception.
Today, a permanent component is the Marion Gräfin
Dönhoff Fellowship – an exchange programme enabling Eastern European journalists to spend two
months at a German media outlet, switching places
with a German tandem partner. During the stay, the
journalists can research themes in their host country.
The programme is co-financed by the Mercator Foundation and the German Foreign Office. It is part of
their International Journalists Programme (see below).

https://www.zeitstiftung.de/projekte/
politikundgesellschaft/
journalistenprogramme/
mariongraefindoenhoff-programm
http://www.ijp.org/stipendien/doenhoff/

Next to the Dönhoff Programme, the ZEIT Foundation
supports qualification initiatives. For example, Netzwerk Recherche’s annual conference, M100 Young
European Journalists Workshop, and Interlink Academy. Currently, the foundation also awards grants to
refugee journalists taking part in the Hamburg Media
School’s digital media masters programme.
Individual research projects are also funded. For example, in 2016, a Correctiv investigation was boosted
with €1,500. The foundation is also engaged in the Vocer Innovation Medialab, a grant programme for upand-coming journalists involved in innovation in the
media sector.
Since 2016, the organisation has been handing out
the “Free Media Awards – Supporting Independent
Journalism in Eastern Europe“, in collaboration with
Norwegian body Stiftelsen Fritt Ord. The three annual
awards with a value of €15,000 each can be given to
recipients from Russia, Ukraine, Azerbaijan and Armenia.

Brost-Stiftung

The Brost Foundation, based in Essen, was founded
at the behest of the will of publisher Anneliese Brost.
The foundation made initial funding available for the
non-profit investigative journalism bureau Correctiv:
€3m for the first three years. This is the greatest sum
any foundation has ever awarded to a journalistic project operating in Germany.

http://www.broststiftung.
ruhr/
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Institution

Description of funding

Amount of funding/requirements

Schöpflin Stiftung

The Schöpflin Foundation was established in 2001 to
work for a better future for young people and future
generations in the fields of education, preventative action, and civil society. Since 2014, it is also engaged
in the field of nonprofit journalism. With his Panta
Rhea Foundation in the US, founder Hans Schoepflin
already has long-standing experience with supporting
journalistic projects, such as through his support for
the Center for Investigative Reporting, and the Voice
of San Diego.

http://www.schoepflin-stiftung.de/

The Schöpflin Foundation supported investigative
journalism centre Correctiv in the years 2015 and 2016
to the tune of €100,000. The foundation also (in collaboration with Netzwerk Recherche) makes means
available for the Grow Grants for entrepreneurs in journalism (see below).
The foundation has also pledged €25m for the construction of the “House of non-profit journalism” (see
http://haus-des-journalismus.de).

Klaus Tschira Stiftung

The Klaus Tschira Foundation was founded in 1995
and supports natural sciences, mathematics and information technology. It holds 90 per cent shares in the
non-profit company Science Media Center Germany
(SMC), founded 2015. The other shareholder of 10 per
cent is the Wissenschafts-Pressekonferenz. The SMC
assists journalists in learning to differentiate between
reliable knowledge and irrelevant information.
Other projects funded by the foundation (or respectively by its affiliated foundation Heidelberg Laureate
Forum Foundation, HLFF, and the Heidelberg Institute
for Theoretical Studies, HITS) were: Einfach Heidelberg
(http://www.einfach-heidelberg.de), travel grants to
the Heidelberg Laureate Forum, the HITS Journalist
in Residence Program, and a data journalism track at
Netzwerk Recherche’s annual conference in cooperation with the SMC.

https://www.sciencemediacenter.de/
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Institution

Description of funding

Amount of funding/requirements

Hans-Böckler-Stiftung

The Hans Böckler foundation (the foundation of the
Confederation of German Trade Unions) and the
Hübner und Kennedy foundation are supporting the
work of Investigate Europe, a multinational team of
experienced investigative journalists with the aim to
“point out responsible transnational structures and actors in issues of European-wide relevance to make it
possible to hold them accountable”. Böckler provides
€125,000, Hübner and Kennedy €60,000. According
to the available information this is the first, and so far
the only, engagement of both foundations in direct
journalistic work. Other funders of Investigate Europe
are the Rudolf Augstein foundation (€10,000), Fritt
Ord (€16,500), the Open Society Initiative for Europe
(€54,340) and a private donor (€50,000).

http://www.investigate-europe.eu/en/
about/

This foundation is named after August Schwingenstein, one of the three founders of the Süddeutsche
Zeitung. The foundation was founded by Konrad
Schwingenstein, a grandson of the publisher. It focuses on digital projects in journalism and training programs. These include the journalistic platform torial
and the torial.academy, which conveys know-how in
open webinars. Konrad Schwingenstein is not only active in the non-profit sector, but also as the founder
and investor of the expert platform piqd.de, where curators recommend selected content. In 2017, Konrad
Schwingenstein was honored for his commitment as a
patron with the “Himmel-Preis”14 of the journalists' association Freischreiber, in which freelance journalists
have organized themselves. In a speech, he replied, "If
I am spending money, this is to be done for freelance
journalists."

http://schwingenstein-stiftung.de/

Stiftung Hübner und Kennedy

August Schwingenstein
Stiftung/
Konrad Schwingenstein

https://www.piqd.de/
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Institution

Description of funding

Amount of funding/requirements

Netzwerk Recherche/
Olin/Schöpflin Stiftung

Journalistic association Netzwerk Recherche e.V. (nr)
is engaged primarily in the dissemination of investigative techniques, but also offers a grant programme:
•
Together with Olin gGmbH, nr awards
grants for environmental or ecological investigations.
•
With its own means, the association awards
grants for investigations in all other fields.
•
As part of their Non-Profit Journalism project, they award grants to entrepreneurs
and founders of non-profit media projects
(Grow Grants).
All grant recipients receive the support of experienced
mentors.

Amount of funding:
up to €5,000
(environmental grants),
up to €2,500
(other fields)
Requirements:
Only specific investigative project are supported. Applicants must
submit an exposé with a
cost plan. No application
deadlines.
http://nrch.de/stipendien
For Grow Grants, calls for
submission take place
annually (with deadlines). http://nonprofitjournalismus.de

Max Planck Institut für Gesellschaftsforschung/Wissenschaftszentrum Berlin

The Max Planck Institute for the Study of Societies
(MPIfG) and the Berlin Social Science Centre (WZB) offer the chance to experience the everyday research life
with its ‘Journalist in Residence’ model. Duration: between six weeks and three months. The programme
involves: work on own investigative project, the possibility to participate in in-house scientific events, use
of the library and online research resources for social
scientists.
Journalists in Residence get an impression of academic work in a renowned research institute with academics and guest researchers from within the country and
abroad, and take part actively in institutional life.

Amount of funding:
€3,500 per month for
the duration of the stay
(research grant) including a fully equipped
working place
http://www.mpifg.de/
service/pressestelle/
jir_de.asp or
https://www.wzb.eu/de/
presse/journalists-in-residence
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Institution

Description of funding

Amount of funding/requirements

Internationale JournalistenProgramme

Besides twelve exchange programmes, the International Journalist Programme (IJP) Association offers
research grants for alumni of these programmes, in
collaboration with the Arthur F. Burns Fellowships.

Amount of funding:
up to €4,000

The programme is supported with donations from
Goldman Sachs and the Ford Foundation. Further financial means are provided by the German Ministry
for Economic Affairs and Energy’s transatlantic programme from the European Recovery Programme
(ERP).

Team projects with
journalists from various
countries are encouraged, but individual
applications will also
be considered. A transatlantic perspective is
expected.
http://www.ijp.org/stipendien/research-grants/

European Journalism
Centre/Bill & Melinda Gates
Foundation

The European Journalism Centre awards two types of
grants available to journalists from Germany, supported by the Bill & Melinda Gates Foundation:
The Innovation in Development Reporting Grant Programme (IDR) is a media-funding project operated
by the European Journalism Centre (EJC). The grant
programme aims to advance creative reporting approaches, thus enabling a better coverage of international development issues. The grant intends to raise
awareness about these issues by enabling the production of stories that have a strong impact on media audiences in the following European countries: France,
Germany, the Netherlands, Sweden and the United
Kingdom.

Brot für die Welt/Renovabis/n-ost

Amount of funding:
Innovation in Development Reporting Grant
Programme:
the average grant per
project is €18,000
http://journalismgrants.
org
Global Health Journalism Grants for Germany:
€10,000, additional
funds if further needs
arise

The programme Global Health Journalism Grants for
Germany is another project operated by the European
Journalism Centre (EJC). The grant programme aims
to advance creative reporting approaches, enabling a
better coverage of international health, health policy
and development related issues in German media.
The grant intends to raise awareness about these topics in connection with German global health activities
by supporting the production of stories that have a
strong impact on media audiences in Germany.

http://journalistenstipendien.org

Aid agencies Brot für die Welt and Renovabis award
an Eastern European research prize along with n-ost.
The grants make time- and production-intensive print
reports for German-speaking media possible.

Amount of funding:
up to €7,000
https://www.renovabis.
de/presse-und-aktuelles/
recherchepreis-osteuropa
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Institution

Description of funding

Amount of funding/requirements

Oxfam

Oxfam Germany helps journalists who wish to tackle development questions with a focus on the causes and effects of poverty and social inequality. Specific thematic foci are identified each year. The 2017
theme is “The consequences of the market power of
agro- and groceries corporations on working and living conditions in developing countries.”

Amount of funding:
€2,500

The association Fleiß und Mut (Diligence and Courage), which works for further education amongst journalists, funds research as part of a practically orientated further education programme. At the moment,
together with the Mercator Foundation, Fleiß und Mut
awards grants in a programme called Kartographen
(Cartographers). Calls for submissions are themed
(2016: “Fleeing and Integration”; 2017 “Integration and
Education”).

Amount of funding:
several grants of up to
€28,000 per team

Journalismfund.eu

Journalismfund.eu offers European cross-border research grants. The grants support professional journalists who have good ideas for cross-border research
and for research on European affairs. The stories must
be relevant for European target groups. Projects can
include cross-border research, networking between
colleagues, established and innovative investigative
methods, and are supposed to be at the same time
original, innovative and intensive. Journalismfund.
eu
supports costs related to journalistic research for all
media. This can include travel, translation, access to
pay-databases, or simply time to research. Journalismfund.eu is an independent non-profit organisation,
relying on financial support from multiple funders.
Recent funders include Adessium Foundation, Open
Society Foundations, the Flemish Government, Oxfam
Novib and the Fritt Ord Foundation.

http://journalismfund.eu/
application-form

Stiftung experimentelle
Biomedizin

The Peter Hans Hofschneider Investigative Journalism Prize from the Swiss Foundation for experimental
Biomedicine awards grants to journalistic work and
planned projects that focus on science and academic research. Next to already published works, the jury
considers proposals for investigation and future publication. It is therefore a combination of prize and grant.

Amount of funding:
SFR20,000 (around
€18,000)

Fleiß und Mut/
Stiftung Mercator

https://www.oxfam.de/
presse/recherche-stipendium

http://fleissundmut.org/

http://www.recherchepreis-wissenschaftsjournalismus.ch/
de/03.html
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Institution

Description of funding

Amount of funding/requirements

Institut für die Wissenschaften vom Menschen

The Milena Jesenská Fellowships offered by the Austrian Institute for Human Sciences enable journalists
from the European sphere (including Turkey, Georgia,
Armenia, and Azerbaijan) to carry out intensive research into a theme of their own choosing. The grant
recipients spend three months at the IWM in Vienna.

Amount of funding:
€2,500 per month, plus
possibility to apply for
up to €1,900 per month
of research travel costs

The call is directed towards cultural journalists, with
the term “cultural” interpreted in a broad sense to
encompass a wide variety of intellectual and artistic
fields. However, applicants’ work may also deal with
societal issues of European relevance and be related
to one of IWM’s main research fields.

http://www.iwm.at/fellowships/jesenska/

Its cooperation partners are the ERSTE Foundation
and Project Syndicate.

Karl-Gerold-Stiftung

Otto Brenner Stiftung

Heinz-Kühn-Stiftung

The Karl Gerold Foundation was founded by former
publicist and majority shareholder of the Frankfurter
Rundschau, Karl Gerold. It awards travel grants. Recipients must develop a concept for a travel project in
Germany or abroad, and record their journalistic observations, particularly in the form of travel reports. The
foundation has also contributed to some of Netzwerk
Recherche’s investigation grants projects.

Amount of funding:
up to €5,000

As part of the Otto Brenner Prize, the eponymous
foundation of metalworking union IG Metall awards
three grants for investigative journalism. Recipients
are supervised by experienced journalists, who act as
mentors.

Amount of funding:
€5,000 each

Grants for trips abroad: The Heinz Kühn Foundation
was founded in 1982 by the German state of North
Rhine-Westphalia. The foundation awards six-week
and three-month grants for stays in Africa, Asia
and Latin America to young journalists from North
Rhine-Westphalia. They also offer six-month grants
to journalists from Africa, Asia and Latin America to
North-Rhine Westphalia.

Requirements:
Applicants (up to 35
years of age) must have
a strong interest in questions of development
politics. Application
deadline: 30th November for following year.

http://www.karl-geroldstiftung.de/reisestipendium.html

https://www.otto-brenner-preis.de/
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Institution

Description of funding

Amount of funding/requirements

Gabriel-GrünerStipendium e.V.

Reporting agency Zeitenspiegel Reportagen commemorate their long-time friend and colleague, Stern
reporter Gabriel Grüner, photographer Volker Krämer,
and translator Senol Alit, who were murdered on the
13th June 1999 on the Dulje Pass in Kosovo. The grant
is issued by the charitable registered association Gabriel Grüner Grant Association.

Amount of funding:
€6,000 for the most
compelling exposé
Requirements:
Proposals, in the form of
an exposé with text and
pictures, can be submitted by a team composed of a writer and a
photographer.
http://zeitenspiegel.de/
de/preis/gabriel-gruener-stipendium-2/

investigate! e.V.

investigate! e.V. supports investigations concerning
international, political, economic, social, and cultural
issues whose clarification is in the public interest and
that require intensive, complex research. Moreover, the
association supports efforts that enhance a culture of
quality within international journalism, and therefore
also help support democracy. Funded by Audi and
consultancy Roland Berger.

No scholarships announced. The project is
currently under evaluation.

Hostwriter/
Otto Sprenger Stiftung

The Hostwriter Network (see profile below) awards the
Hostwriter pitch prize to a team of journalists with an
excellent story idea yet to be realised with the help
of Hostwriter. The organisation encourages journalism
students and recent graduates to apply.

Amount of funding:
€5,000
https://hostwriter.org/
sites/prize/index.html

The Global Investigative Journalism Network and Journalismfund.eu lists further grants, some of which are open
to international applicants. See: http://gijn.org/resources/grants-and-fellowships/ or http://www.journalismfund.eu/
other-journalism-grants .

Reception of such funding
Funding of journalistic outlets by charitable foundations and donors is not widely discussed amongst the general
public. The attention of commentators tends to be focused on public service broadcaster fees, which regularly come
under fire from critics.
In media outlets that specialise in covering journalism, funding questions are given due thought and consideration.
Often, new startups or current crowdfunding initiatives are covered. Now and then, publications express a critical
stance towards the funding of journalistic projects by charitable foundations. These voices are fearful of donors’
influence on journalistic output and the potential threat to independence they represent.16
Despite these concerns, the financial means offered by foundations are very much in demand, especially when
intended for specific investigations or stories. To give an example: when the newly-founded association Fleiss und
Mut e.V. and the Mercator Foundation handed out the very valuable Kartographen Scholarship, around 60 journalists
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applied off the cuff with their ideas. The financial means allowed thorough, serious investigation on the question of
refugees and integration. Amongst those who received funding were not just freelancers, but also editors who are
publishing their findings in local newspapers. In this case, the grant filled holes in the coffers of many daily papers
in Germany.
At professional symposiums and conferences, funding questions are currently a hot topic. Whether at the Internet
conference re:publica in Berlin in May 2017, at journalistic federation Netzwerk Recherche’s annual conference nr17,
or at the M100 Young European Journalists Workshop in Potsdam (September 2017), there are always events on
the programme dealing with alternative business models, social entrepreneurship, or non-profit journalism. During
these, international experiences and ‘best practice’ examples are covered. It is clear that journalists have taken notice
of the major significance of sustainable business models for the future of journalism and the formation of public
opinion.
Meanwhile in the world of foundations themselves, these notions have not yet taken root. Therefore, the German
Foundation Federation’s expert panel on quality journalism is working to raise awareness amongst foundation
managers about the opportunities for journalistic funding, for example, with events at Deutsche Stiftungstag
(German Foundations Day), a major congress and sector gathering.
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SECTION 4

Current examples of
philanthropic funding
In this chapter, a selection of journalistic projects will be discussed. The aim is firstly to showcase the variety and
creativity of existing philanthropically funded initiatives, and secondly to outline their strengths and limitations.
The projects described here can be divided into three broad categories, based on the focus of their work:
geographic initiatives focus on local and regional reporting, thematic initiatives concentrate on a specific topic (e.g.
the environment, finance, media), and investigative initiatives concern themselves mainly with time-consuming,
thorough exposés and research.

KONTEXT Wochenzeitung, Stuttgart - https://www.kontextwochenzeitung.de
The online weekly newspaper KONTEXT is a pioneer of non-profit journalism in Germany. It was founded in
Stuttgart in April 2011 as a counterbalancing voice to existing local media. During protests over a notorious
Stuttgart building project, many locals felt that an opposing voice was missing. The renovation of the Stuttgart
central train station by Deutsche Bahn – a project called Stuttgart 21 – divided the town and created a
citizens’ movement, out of which emerged the idea to found a critical online paper for Stuttgart and BadenWuerttemberg.
KONTEXT comes out every Wednesday online and every Saturday as a supplement to the alternative daily
newspaper taz. At the end of April 2017, 317 editions had been produced. The editorial board was run by
former chief reporter of the Stuttgarter Zeitung, Josef-Otto Freudenreich. This role has recently been taken over
by Susanne Stiefel. The registered association KONTEXT: Verein für Ganzheitlichen Journalismus (Association
for holistic journalism) organises the paper from behind the scenes.
The founding of the online medium was made possible by Andreas Schairer, grandson of Stuttgarter Zeitung
publisher Erich Schairer, as well as other Stuttgart residents, who together raised €200,000 to get the project
off the ground. However, startup financing did not guarantee the project’s long-term success. “After one year,
all the money was gone and we were about to go broke,” explained Freudenreich in an interview.17 An appeal
for financial support and more than 1,000 solidarity subscriptions saved the weekly from closure.
The survival of the project was “record-breaking”, since newly-launched local or regional newspapers often
fail, said Editor-in-Chief at taz, Georg Loewisch, in his congratulatory article on the paper’s fifth anniversary in
2016.18 Nevertheless, money remains very tight. The future survival of the paper will depend on increasing the
number of supporters. Currently, around 1,500 people help out through subscriptions etc.
Current developments in the Stuttgart media landscape may play into the hands of KONTEXT: the editorial
boards of Stuttgarter Nachrichten and Stuttgarter Zeitung have been merged. Critics fear a loss of journalistic
diversity as a result of this business decision. The necessity of alternative voices like that of KONTEXT could
grow.
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Finanztip, Berlin - http://www.finanztip.de
„Das Besondere an uns: Wir sind gemeinnützig“ (“We’re different – we’re non-profit”) is how consumer portal
finanztip.de advertises itself to users and readers online. The site provides free information on financial
questions, researched by experts and presented without online advertisements. The project was founded in
2013 by Robert Haselsteiner and Marcus Wolsdorf, two entrepreneurs and former investment bankers who
made their money in the financial sector. They aim to promote consumer rights and interests by making
independent information available to German society on topics such as investments, loans, insurance and
tax law. To this end, they have invested several million Euros in the company, trade registered as “Finanztip
Consumer Information non-profit limited liability company”. The public face of finanztip.de is Editor-in-Chief
Hermann-Josef Tenhagen, former head of Finanztest magazine of the Stiftung Warentest (German Product
Testing Foundation).
With their startup funding, Haselsteiner and Wolsdorf made finanztip.de’s journalistic work possible. In the
mid-term, the online portal should be able to cover its own costs, the two founders explained to economic
magazine brand eins.19 The plan is to generate revenue through so-called “affiliate links”, namely by selling
links to products that have been tested by journalists. The founders are fully aware that this balancing act
may present a risk to the initiative’s journalistic independence and integrity. On their website, they focus on
transparency and explain the principle of affiliate links and their editorial processes in detail.
Whether the business model will work and whether the two founders will get back their initial investment will
have to be proven on the market. The efforts of Robert Haselsteiner and Marcus Wolsdorf could ultimately set
an exciting precedent for venture philanthropy in German journalism.

MESSAGE, Hamburg - http://www.message-online.com
The case of journalism magazine MESSAGE shows that it is not easy for a supported project to regulate their
income and shore up their financial future. The magazine, founded in 1999, became a non-profit project as
part of the University of Hamburg in 2012. The university provides the editors with workspace and technology.
Students on a Hamburg doctoral programme were also on the editorial board, whilst journalism students
from the university were involved in journalistic work as part of their courses.
MESSAGE’s aim was to bridge the gap between communication studies and journalistic practice, and to
facilitate knowledge transfer. The Hamburg/Schleswig-Holstein Media Foundation supported the project with
€36,000 annually for a period of three years. The Media Foundation of Leipzig Sparkasse (Savings and Loan
Bank) also helped make the project possible with its support over several years.
In the 15 years since it began print, MESSAGE magazine earned renown in journalism and among scientists.
However, at the same time, subscription numbers were in decline. Despite many attempts to secure new
funders and subscribers, there was no success, and the printed edition of the quarterly publication had to be
halted at the end of 2014. The project lives on, albeit on a smaller scale, as a media-critical online portal.
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FragDenStaat, Berlin - https://fragdenstaat.de
The online platform FragDenStaat (Ask the state) is distinct from other charitable journalistic enterprises such
as finanztip.de, KONTEXT or Correctiv. It is a tool for researching journalists and citizens who would like to
make queries to authorities based on their freedom of information rights. The platform makes it possible to
create simple and transparent requests for information, and publishes the answers given by authorities. The
project is supported by the Open Knowledge Foundation Germany.
There are now plans to expand FragDenStaat’s remit, adding new functions, for example, enabling group research
initiatives and mass enquiries to a variety of authorities. In this way, the project called FragDenStaatPLUS aims
to support investigative journalism, enable the participation of citizens in journalistic research, break down
barriers to accessing state information, and generally to strengthen the culture of freedom of information in
Germany.

Netzwerk Recherche for one has been supporting the implementation of these research innovations. The
project was awarded a Grow Grant for founders of new projects in non-profit journalism that involved a
cash injection, networking opportunities, and expert advice. The Grow Grant was awarded with help of the
Schöpflin Foundation.
A further source of support has been the Babelsberg Media Centre (MIZ), an institution belonging to the
Berlin-Brandenburg Media Office. The MIZ support programme, named “Rethinking Broadcasting”, offers
financial support to projects considered especially innovative. In addition, FragDenStaat was awarded the
Otto Brenner Prize for critical journalism by the Otto Brenner Foundation in 2016.

Correctiv, Essen/Berlin - https://correctiv.org
Correctiv was founded in 2014, modelled on the US non-profit newsroom ProPublica. The not-for-profit
investigative journalism bureau publishes its content in collaboration with established media outlets (large and
small newspapers, magazines, radio and television channels), and on their own website. Correctiv is breaking
new ground with regard to both its investigations and its publication model. The editorial staff actively involve
readers in research efforts, for example in one investigation documenting cancelled school lessons in Dortmund.
Particularly extensive works are made available in multimedia format, online, and as printed books. There are
also comics as well as Bookzines (a hybrid of book and magazine). Like ProPublica in the US, Correctiv also
works according to the “Steal our Story” principle, meaning that secondary publication is permitted free of cost.
Correctiv is run by a non-profit limited liability company. The bureau has about 25 permanent employees in
the Berlin and Essen offices, as well as freelance reporters. In Essen, the regional spin-off “Correctiv Ruhr” is
produced. They are supported by an ethics and a supervisory board.
The initial financial backer was the Essen-based Brost Foundation, which stumped up €3m for Correctiv in
its first three years. The bureau makes great efforts to secure further financial support. They have successfully
obtained many contributions from organisations including the Adessium Foundation, the Schöpflin Foundation,
Deutsche Bank, the LfM Foundation for Local Journalism Vor Ort NRW, the Rudolf Augstein Foundation and
the Open Society Foundation. Correctiv stands out in its commitment to transparency: financial reports and all
donations over €1,000 are published on their website.20
A further financial backbone for Correctiv is supposed eventually to come from building a supporters community.
Currently, around 2,500 people have signed up as community members and are long-term donors, providing
at least €120 a year (students from €60). Correctiv only managed to secure around half of the 5,000 members
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it had originally intended to by the end of 2015.21 To strengthen this community, Correctiv is not only very
active on social media, but also takes pains to ensure extensive offline contact. For example, Correctiv runs a
public education programme on spreading awareness about freedom of information rights.
This programme was formally institutionalised22 with the founding of Reporterfabrik (reporters factory) in
2017. In Autumn 2017, the organisation will hold an event called Campfire Festival for Journalism and New
Media.23 The US non-profit newsroom Texas Tribune is well known for a similar concept: the Texas Tribune
festival, which has since become an important source of funding for journalistic work.
Correctiv’s work has made it clear that non-profit media projects are subject to particular scrutiny, and that
the independence with which these projects advertise themselves sets the bar very high. This has become
apparent on multiple occasions in recent months. For example, Correctiv attracted criticism for its cooperation
with Facebook on checking intentionally-published Fake News articles.

Hostwriter, Hamburg/Berlin - http://hostwriter.org
Hostwriter is a global network for journalists, designed to strengthen international collaboration amongst
journalists. The aim of the platform is to allow registered journalists to find each other and cooperate with
one another. Possibilities range from offers of free overnight accommodation, to local advice, to international
group investigations. Anyone wishing to sign up for free membership must submit samples of their work. At
present, the platform has around 2,800 members from 120 countries.
Hostwriter is a non-profit entrepreneurial company (gUG). Since its inception in 2013, Hostwriter has
funded itself almost exclusively through foundations. In particular, the Hamburg/Schleswig-Holstein Media
Foundation, the Robert Bosch Foundation and the Rudolf Augstein Foundation have supported the platform’s
programme. Hostwriter has also taken up the role of funder, amongst other initiatives with its Hostwriter Prize,
which endows the winner with a research grant24. Hostwriter also involves its own platform in this prize: “The
Hostwriter pitch prize is awarded to a team of journalists with an excellent story idea yet to be realised with
the help of Hostwriter.” They also have another offline journalistic project, “The Agora Project” in Armenia: “A
temporary European newsroom for journalists collaborating on the biggest challenges facing Europe.”
The founders worked on a voluntary basis for the first few years, and have since 2014 been supported by two
journalists working part time25. Their staying power paid off: from 2017, the Adessium Foundation will offer
them three years of institutional support.3 A central aim of this funding is to build up a sustainable financial
structure. To this end, Adessium have made means available for management consultancy. The findings of this
consultancy will support Hostwriter in extending its offline activities, like the Hostwriter Prize and the Agora
Project. In addition, there will be a push for greater internationalisation of members, since at the moment
some 40 per cent are from Germany.
1

In order to ensure a sustainable funding model, Hostwriter is making efforts to become less dependent on
foundation money in the future, for example, through sponsored memberships. Membership itself is however
to remain free of charge. As a result, the organization expects to keep depending on foundation funding to a
certain extent.

3

The budget increased from €12,000 in 2015 to €60,000 in 2016. 2017–19 the organisation plans with €100,000 annually.
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Netzpolitik.org, Berlin - https://netzpolitik.org
As a case study, Netzpolitik.org demonstrates how non-profit journalistic projects find themselves at the
intersection between journalism and activism. The platform, begun as a blog by online political activist Markus
Beckedahl in 2002, describes itself as a “Platform for digital freedom rights”. “We take up the most important
questions surrounding the Internet, society and politics, and show ways to get involved in supporting digital
freedoms und openness with the help of the internet… We understand ourselves as a journalistic outlet, but not
as a neutral one. We actively work for digital freedom rights and their political implementation.”26
Netzpolitik.org is perceived as a media outlet, as was shown by the wave of solidarity offered by numerous
media and journalistic organisations when, in 2015, a treason investigation was opened against Markus
Beckedahl and journalist André Meister by the German Federal Public Prosecutor. In Spring 2015, Netzpolitik.
org published extracts from a report classified as confidential by the Office for the Protection of the Constitution.
The President of this office, Hans-Georg Maassen, therefore brought criminal charges against them.27 In May
2015, Federal Public Prosecutor Harald Range opened investigative proceedings.
Throughout the history of post-war Germany, the judiciary has very rarely charged journalists with treason, such
as in the 1962 Spiegel affair. The proceedings were widely criticised by citizens, politicians and journalists, who
showed their solidarity with Netzpolitik.org. The investigation was viewed as an attack on press freedom. It was
soon halted and Range was compelled by the Minister of Justice to retire.
The scandal made Netzpolitik.org known to a wider public and increased willingness to donate; by the end of
July, the association received €150,000 in donations within a ten-day period.
In the past twelve years, around 20,000 articles have been published. The permanent editorial team is composed
of eight people. This information, and more, is made available in regular transparency reports online. The
annual budget for 2017 is around €375,000. Their income for March 2017 was €32,500, almost exclusively
coming from donations.28

In addition to the projects portayed above, there are other non-profit initiatives we would like to mention here:

•
•
•
•
•
•

Investigate Europe – crossborder journalism network: http://www.investigate-europe.eu/en/
n-ost – Network for Eastern European reporting: http://www.n-ost.org/
Neue Deutsche Medienmacher – Combination of writers with different cultural and linguistic roots: http://
www.neuemedienmacher.de/
Newscomer – organises tandems between local reporters and refugees: http://newscomer.de
Einfach Heidelberg – News in simple language: http://www.einfach-heidelberg.de/ueber-uns/
ProRecherche – Editorial lessons: https://www.prorecherche-lehrredaktion.org/

Review of funded projects
Lessons learned by funding recipients

The projects described confirm the experience that major philanthropic funding opportunities can only be secured
with relatively substantial efforts. Included in this is the basic concept development work in the beginning stages,
personal contacts with donors and benefactors, as well as following the necessary formal processes for placing an
application with charitable foundations, exact calculations and meticulous account-keeping. Often, deadlines must
be kept, specific forms must be filled in, or interim and concluding reports completed. Sponsors reasonably expect
those receiving funds to produce reports on the correct use thereof, and to provide complete documentation on
the implementation of a project.
One particular challenge is startup funding for charitable media companies. The experienced founder Josef-Otto
Freudenreich, who founded KONTEXT amongst other ventures, has warned journalists not to underestimate the
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challenges and burdens for startups. He emphasises the legal and business requirements: “To succeed, you will need
full-time professionals, a lot of team spirit, serious strength, a solid financial model, good lawyers, and someone who
can do the sums.”29
His advice on business models is particularly important. All projects receiving external support will eventually have
to deal with the task of building up a sound financial basis in order to survive. The graces of a generous donor can
be withdrawn, and contributions from charitable foundations are generally time-limited. Any project that is overly
dependent on a single backer will face shutdown when their support (often in line with an agreed time limit) expires.
The much-discussed term sustainability is also applicable in journalism.
Journalists working to secure philanthropic funding must also consider the possibility of failure. Every plan requires
acceptance of risks and tenacity. Failure could be caused by a flaw in the scheme itself, but equally, a project could
fail because of issues at the funders’ end. Anyone who is truly convinced of their journalistic idea should therefore
not be put off by rejection.
Journalistic projects can use the expertise of funders and exchanges with charitable founders to become even better.
However, one thing must remain clear: journalists are not service providers to donors accomplishing a given purpose.
They are independent actors carrying out a public good. Hamburg media studies professor Volker Lilienthal, who was
involved in the now-defunct journalistic magazine MESSAGE, warned a while ago, “During some conversations with
foundations, I experienced a certain desire for control, and for journalistic projects to unconditionally meet the aims
of some institutional programme or other. Unfortunately, the case tends to be that this proclivity increases the more
professionally a foundation is managed.”30
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SECTION 5

Reflections and
Recommendations
Under the title “Untold stories”, a very interesting report came out two years ago in the US. Its publisher, Project
Word, a project of IRE (Investigative Reporters and Editors), interviewed freelancers who work on investigations.
Researchers wanted to know what the working conditions were like, what role charitable foundations and philanthropists play, and whether it was true that so many stories were not completed. And indeed, it was the case that
81 per cent of freelancers had had to abandon a promising story due to lack of resources.31
It is at this stage that charitable foundations and other funders of non-profit journalism come into the game. In the
US, where the media crisis left bigger damage in its wake than in Germany, it is their role to provide funds for abandoned past efforts. They can help to get these “Untold Stories” told after all.
Making investigations possible is also a central duty of funders in Germany, as this report has shown. However, foundations and donors in Germany don’t simply to want to patch up holes. In an appeal to interested foundations, the
Expert panel on quality journalism of the Federation of German Foundations had the following to say: “It can’t be
about subsidising eroding business models. (...) As civil society actors, foundations want to assume responsibility
and contribute to current processes of transformation in the media, supporting them in an appropriate manner.”32
Which measures are in this sense “appropriate” to offer journalists? In the following, some thoughts and recommendations on the part of the authors of this report will be outlined.

Reflections on the field
Transparency: In Germany, a lack of transparency in charitable foundations has long been a topic of discussion. Indeed, a transparency register for corporations and foundations is now being introduced in Germany, which should
in future make clear the financial owners and economic interests of a foundation. However, journalist and investigative reporter Vanessa Wormer of Süddeutsche Zeitung, who was involved in the Panama Papers investigation,
has expressed doubts about this “bluff package”33 initiative. It is deceptive as a reform package because the hurdles
preventing access to registered information are too high: enquiries will be subject to charges and only those who
can prove a justified interest can make an information request. There is reason to fear that this reform will not bring
transparency into the charitable foundation sector as promised.34
Project orientation: Analysis of the journalistic initiatives funded by foundations reveals that they have a strong
orientation towards individual projects. Funding for institutions is much harder to come by. This impedes continual
work and the establishment of sustainable structures. It seems that some foundations are more interested in fancy
events with famous guests or the start of a new project that attracts media attention, than in long-lasting institutions or funding employment positions. But what comes after initial start-up funding? The “Projectitis” phenomenon
means that journalists must go from project to project without any kind of long-term security. In this way, foundation-sponsored journalism creates a class of media entrepreneurs working under precarious conditions. Journalism
researcher Stephan Ruß-Mohl explains the dangers from the perspective of those receiving funding: “You’re on a
hamster wheel, you spend more and more time on sponsor development, but suspect nevertheless that your foundational support could be withdrawn before the project has reached a stage where it can carry itself.”35
“House of non-profit journalism”: Where possible, in the future, foundations may be likely to contribute in the
long-term in a new fashion – by providing real estate. Charitable foundations are suffering from the consequences
of a phase of low interest rates. As a result, property is becoming an attractive investment option to shore up assets
in a profitable manner. The Schöpflin Foundation, based in the German state of Baden-Wuerttemberg and a supporter of journalism amongst other issues, wishes to adopt such an approach. The foundation has announced its
intention to invest €25m in a “House of non-profit journalism”, together with not-for-profit investigative journalism
bureau Correctiv. The centre will house journalistic teams and organisations, co-working spaces and educational
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programmes as well as a cafe and hostel business. It would represent a laboratory and experimental model for
non-profit journalism in Europe.36 The project is electrifying journalists and funders alike.
Journalistic independence: Reliance on funding from foundations and other finance sources can lead to new dependencies. For one, it could mean that certain topics are excluded from reporting if they are uncomfortable for
sponsors. In addition, foundations could attempt to exploit their position of power over funding recipients to push
their agendas in public discussion. Foundations must understand that journalists are not service providers, and that
their independence is to be respected and valued. Pioneer of non-profit journalism, US-American Charles Lewis,
made this specification very clear when he investigated the contributions of philanthropic institutions: “Can they
think outside their own agendas and embrace the inherent value of accurate, nonpartisan information to our national discourse?“37

Recommendations
From the above, it is possible to generate recommendations for philanthropic support for journalism, addressed to
both journalists and funders:

For journalists

Contacts and networking: Only those who can build up contacts and connect with other actors can be
successful, whether it be founders of media startups, sponsored journalists, or representatives of charitable
foundations. Appropriate networking fora include the annual innovation conference Scoopcamp in Hamburg, organised by nextMedia.Hamburg.
Stay true to your idea: When searching for sources of finance, journalists may occasionally question whether
they should adapt their idea to a specific foundation programme in order to be attractive to sponsors. However, this could lead to the idea being compromised or watered down. Experienced media entrepreneurs
like Tabea Grzeszyk (Hostwriter) therefore advise to prioritise a clear profile and to refrain from accepting or
applying for financial support when in doubt.
Advice and resources: The Federation of German Journalists and the Federation of German Foundations
co-published an advisory document for journalists a few months ago. Particularly useful is the contribution
of Stephanie Reuter, managing director of the Rudolf Augstein Foundation. Entitled “Finding the right foundation”, the piece gives practical tips from the perspective of a foundation.38

For Funders

Voluntary transparency: Charitable foundations in Germany can go beyond their legal obligations and voluntarily publish information on their structure and charter, and the funds they allocate. Some foundations already do so, be it in the form of detailed annual reports or through participation in the “Initiative
Transparente Zivilgesellschaft“ (Initiative for a transparent civil society), run by NGO Transparency Germany,
which requires publishing of certain key information to a publicly-accessible database. A quick look into
this database shows how few foundations actually take part. For journalists, it is therefore sometimes difficult to gauge decision-making processes, already-completed work and how the organisation used funds in
previous years. It would certainly be desirable if extensive information were to be voluntarily published by
foundations. Such a move could further strengthen confidence in the work of foundations.
Journalism and society: The number of foundations in Germany for whom it is a central aim to support
journalism is, as has been shown above, very low. If more foundations acknowledged the central role of
journalism in a strong democratic society, more would be able to support journalistic initiatives. Why can’t
a foundation, whose aim it is to strengthen civil society, invest in journalists at a time when misinformation
is being deliberately spread amongst the general population? The need of regular citizens for independent
reporting and orientation in an increasingly complex world will continue to grow.
Management consultancy: Certain foundations make specialised management consultancy available to
those they sponsor. Such professional expertise can be a valuable help in the founding stages of a new project, given that most journalists have no experience in running a business. Ideally, this consultancy will not
be offered exclusively to the project: those sponsored should make lessons learned available to other organisations and initiatives, so that other interested journalists and media entrepreneurs can benefit. Hostwriter
recently held such a workshop, for example, with coaching from management consultants. The event was a
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particularly good example of collegiality and collaboration in journalism sponsored by foundations.
Mentoring: Mentoring by experienced journalists for grant recipients working on specific projects has proven
itself successful in practice. Mentors can supervise and advise a recipient on all questions during the investigation process and in the choice of an appropriate publication format. The mentoring principle is also a central tenet of the Newscomer Project, which is currently establishing tandem partnerships between refugees
and local journalists.39 Financial means should also be made available for mentoring initiatives.
Venture philanthropy: Philanthropic support should also encourage experimentation in journalism. In other
words, projects whose prospects of success may not be clear. The failure of a sponsored initiative need not
be considered a catastrophe in this context, because much can be learned from mistakes and impasses.
These lessons should be shared with other donors and recipients, so that the mistakes are not repeated and
in future better solutions can be found.

WDR journalist Sonia Seymour Mikich gets the final word in this report. She conjured up a particularly vivid description of the aim of contemporary journalism: “the stubborn turning of the rusty screw of enlightenment.”40 The turning is necessary, so that the rust does not eat further into the metal, so that an open and democratic society can be
defended. If these ideas excite foundations and donors, not only journalists will gain but also our entire community.
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